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INTRODUCTION

Providing project management, project engineering, bid
management and contract management services to owner
operators, EPCM organization's & contractors in mining, LNG,
transport infrastructure and civil construction industries, Promexa
is a leading project management services company led by industry
professionals with several decades worth of combined experience
on a variety of projects from feasibility stage through to project
completion in Australia, Middle East and Africa.

. Promexa is committed to understanding client project objectives
/ ' and providing strong outcomes through strategic advice, effective
4 {' solutions and creating value at each stage of the process.

“j Promexa prioritises collaboration, giving the whole team the
I Il required understanding of any project, with a firm focus on
solutions throughout. Listening, understanding, and following
projects through with energy, expertise and attention to detail are
the hallmarks of the company’s service and success. Promexa
places enormous importance on regular client communication to
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* Promexa’s people and their ability to collaborate with both clients
*”}, ‘and colleagues is unrivalled in the industry. To ensure client
expectations are fulfilled and project requirements are addressed
with a wealth of industry experience, Promexa’s dedicated team
adopts a can-do attitude and enjoys the challenge of finding
workable solutions for their clients.

3



Promexa provides pre-contracts management, estimating, contract management, project controls and project
management services through our suitably qualified profess1onals who have managed multl million-dollar project
portfoli 50 fficient
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Precontracts Management

istance in budget and feasibility development

_onstructability reviews and development of
onstruction methodology .

Developing Scope of Work documentation and R&
 registers

Preparation of management plans
Preparation of first principle estimates
Bill of quantities production

Development of tender programs

Assistance in completion and assessment of pre-
qualifications & post tender clarifications.

Project Management

'Project Start-Up support including readiness for
mobilization

Provision of construction management support

Developing Scope of Work documentation and R&
O registers

Design co-ordination support
Interface management support

Budgets & cost forecasts preparatid
and EOM reporting
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Engineering Managemeﬁ .

Design Conﬂﬂ‘nanagerﬂentunduﬂmg the
cost time and resources

. ,J\Aanagém‘ent of design during the tender phase

including reviews of ten@ler advice notices
¢

Managing and providing input into
constructability reviews, SID, HAZID & HAZOP
workshops

Development of study definition plans,
execution plans & scope of work documentatia

Reviewing MTO’s to ensure they align with the
design documentation

Undertaking peer reviews of design
documentation
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Development of cost and resource loaded Baseline
Programs and Target Programs

Program progress analysis, reporting, validation,
update, and recovery e

' Earned Value management

9 qokahead programs development

= Dashboards, hlstograms and S Cufyes

development '

Development of basis ofischedules including the

Esequencing, assumptions, calendars, critical path,
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:, Skilled Personnel Provision
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“Short and long-term competitive solutions to fulfil

hY

1

tyour labour requirements specializing in the oil &
gas, mining, yesources, road, rail, regldenUal and
‘commerdial constrdcuon 1ndyustr1es
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“Project and Construction Managers

Planning Managers_& Planners

| gProject Engineers

)

‘Contract Administrators

Welders

~ Trade Assistants
{
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Delay Analysis & Claims Management
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Negotiation of variations and Extension of Tl y
claims




Sectors of Expertise:

Mining - Process Plants, Non-Process Infrastructure, Camps, Haul
Roads, Bulk & Detailed Earthworks, Concrete & SMP

Oil & Gas - Process Plants, Non-Process Infrastructure, Camps,
Haul Roads, Bulk & Detailed Earthworks, Concrete & SMP

Roads - Highways, Bridges, Bulk & Detailed Earthworks & Finishing
Works

Rail - Metro, Crossover Caverns, Underground Stations, Elevated
Stations, Viaducts, Precincts, Rail Formation and Tracks

Land development - Residential and industrial developments
Utilities - Underground & Aboveground Services

Web: www.promexaconsult.com.au
Director: Venkat Pothireddy

E: info@promexaconsult.com.au




